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!
Customized Services 
As a management consultant, JBS knows that company Owners and 
Executives are constantly searching for better ways to do business. 
He believes Sustainability will be a key centerpiece in every prudent 
21st century Business Strategy. While many Owners and Executives 
are considering Sustainability projects, very few are clear how to 
effectively implement a Sustainability initiative. Fewer still are not 
looking to combine Sustainability with Lean Six Sigma methodology.
!

•	 Global Corporate Social Responsibility

•	 Sustainability Advisory Board Member

•	 Sustainability Leadership & Strategies

•	 Global Business Planning

•	 Business Transformation Strategies / Change Leadership

•	 Strategic Leadership

•	 IT Remediation & Transformation Consulting

•	 Lean and Six Sigma methodology

•	 Six Sigma methodology

•	 Balanced Scorecard & Dashboards

•	 Analytics & Optimization
!!

Customized Workshops 
JBS will provides customized workshops that help organizations 
prepare and implement change in their environment. Course 
preparation will be based on the scope of the workshop, objectives 
for your organization, templates that will be used in your 
transformation, and exercises. Leadership is strongly encouraged to 
be "hands-on" and participate in those activities to ensure 
understanding and underscore urgency.
!
For customized workshops, design and research costs will be 
incurred, depending on the timing of the workshop. Estimates for 
development and workshop will be estimated separately. Costs will 
be based on time and material basis. Note: workshop design, 
collateral, and actual workshops will not be sold separately. 
!!!
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Customized Speaking Engagements 
Custom Speaking Engagements are based on a clear understanding 
of your organization's objectives. By using our survey tools, we will 
help you establish what is desired from your future audience and 
prepare a presentation based on those needs. Speaking 
customization will be charged on the basis of content, research time, 
and material costs to prepare your unique message. Mr. Jarvis has 
spoken to ASQ, APICS, PMI and other service and professional 
organizations in the DFW Metroplex.
!
Research and White Papers 
Should you need specific research for business needs, contact us. In 
an internet world access is easy, but applying that new information 
and considering how those changes could impact your organization 
is another consideration.
!
Customized Business Coaching 
Many times extending consultants at your location is cost prohibited. 
In these cases, time to review issues, “bounce off” strategies and 
ideas or just being the catalyst in thinking through business issues 
are best suited with an one-on-one appointment.
!
Customized Performance Reporting & Design 
If you are not measuring your efforts, your are loosing money and 
certainly do not know whether you are successful in day-to-day 
activities or the effectiveness of your strategies. Management 
reporting is essential and critical in assisting fact base decision-
making.
!
Publications 
The business environment changes with the dynamics of commerce, 
regulations and perceived opportunities for growth, market share, 
profitability, efficiency and brand image. We recognize that today 
Executives and Business Owners of any size company are not fully 
optimized nor retain efficiencies in day-to-day operations of doing 
business. Forward-thinking leadership recognizes that Sustainability is an 
essential aspect of their business strategies for the uncertain future. 
However, most Leaders have not really begun to think through what it 
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means to them, their organization or how to implement Sustainability 
Transformation. 
!
Ralph Jarvis wrote “Any Questions?!” (ISBN 1461072824), 
and his research suggests that company Leadership is 
constantly searching for better ways to do business. He 
feels that while many are considering Sustainability 
projects individually, few are looking to fuse Sustainability 
with the Lean Six Sigma. "Any Questions?" is a book for 
Owners and Executives. It is an Executive Primer for 
Sustainable Transformation,  driven by Lean and Six Sigma 

practices.
 !
Executives and Owners are always open to new ideas that 
produce tangible results. Business leader are pragmatic by 
nature. "Building a Bridge to Benefits" is a book that 
provides a step-by-step approach to Owners and 
Executives, from Vision to Waste, to obtain Tangible 
Benefits, in molding an organization into a Sustainable 
Developed enterprise. This book builds on the case for 
“pragmatic Sustainability” that creates a competitive 
advantage by using Sustainability principles.
!

Our Approach 
We listen to our Clients and work with them to provide solutions for their 
needs.

• From strategy to operations, we are committed to helping our clients 

build their functional skills and boost performance for the long term.

• We work to develop and implement operational strategies that solve our 

clients' most critical problems.

• IT, Operations, Manufacturing and other functional areas in your 

enterprise are candidates to use Lean and Six Sigma. These powerful 
methodologies have significant impact without being capital intensive.


• We help Clients in all industries identify risk, its impact on cash flow and-
adjusted performance.


• We help clients develop IT strategies that are tightly aligned to business 
goals and corporate priorities, and to design organization and 
governance approaches to deliver the highest value.
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• We work with our Clients to manage the challenges and opportunities 
created by growing pressure on resource systems and increasing 
environmental risk. © 2008-2012 All Rights Reserved | 
!

Contact Us 
Ralph Jarvis is a senior management consultant and author with more than 
35 years of International Business and IT experience. His engagements 
span a variety of Fortune 500 companies; federal, state, and Indian Nation 
governments; public sector agencies; as well as, not-for-profit 
organizations. He earned his Global MBA in International Finance at 
Thunderbird School of Global Management and received his second 
Master’s in Management Information Systems at the University of Dallas, 
where he graduated with Highest Honors. His company, Jarvis Business 
Solutions, is a certified Sustainability and Lean Six Sigma Transformation 
consultancy.
!
Ralph Jarvis, Founder, Senior Consultant and Author

Global MBA - International Finance, Masters of Management - MIS, 

Executive Certificate in CSR and Sustainability, Lean Six Sigma Black Belt

Ralph.Jarvis@JarvisBusinessSoultions.com
!
Jarvis Business Solutions, LLC

Certified Sustainability & Lean Six Sigma Consultancy

888.743.3128

www.JarvisBusinessSolutions.com
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Copyright Notice 

Information in this document is subject to change without notice and does not represent a!
commitment on the part of Jarvis Business Solutions, LLC. Copyright © 2008-2014 Jarvis Business 
Solutions, LLC. All rights reserved. This publication is provided “AS IS” without warranty of any kind, 
either express or implied.!!
This publication, or any part thereof,may not be reproduced or transmitted in any form or by any means, 
electronic or mechanical, including photocopying, recording storage, in an information retrieval system, or 
otherwise, without prior written permission of Jarvis Business Solutions, LLC.!!
Restricted Rights Legend!
Use, duplication, or disclosure by the government is subject to restrictions as set forth in subparagraphs!
(C) (1) (ii) of the rights in Technical Data and Computer Software clause at DFARS!
252.227-7013 and 48 CFR 52.227-19.

http://www.JarvisBusinessSolutions.com

